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The Lower Silesian Coal Industry Union was responsible for the administration 
of the coal mines and susidiary enterprises in the district, Its office was 
‘at Walbrzych(Waldenburg), & ulica Zemkowa, and it euployed 1,200 men, of whom 
per cent were techni ch and 60 per cent administrative staff. The enter- 

prises which bélongel to the union ,collectively employed 26,000 warkers and 
3,000 clerical employees. The enterprises processing coal were detached — 
from the above union, and established as a separate union called the Coke- 
Chemical Union (Zjednoezenie Kokso-Chemicane). 


. The union Was headed by a general manager who was responsible for the administration . 


of the entire organization. He was also directly responsible for the technical, 
administrative and personnel managers, the technical schools gerving the coal 
industry, coal economy commissar, and the general secretariat. 


The administrative manager waa responsible for administrations accemmodations 


"trade and supply, consisting of supply, transport and stores; accountancy, 


consisting of finance, accounting for materials, costing, real estate? and 
the profit department. 


The technical manager was responsible for planning, investments, mechanical 
processing of coal, safety precautions, machinery, and electrical energy. 


In 1950 the union controlled the following five mines: Bialy Kamten, Walbrzych; 
Victoria at Sebiecin, a suburb of Walbrzych; Boleslaw Chrobry at Walbraychy; 


_ Mieszko at Walbrzych; and Nowe Ruda, 25 kna. from Walbrazych in the direction 


of Klock, 


The Coke Works were located at Thorez, at Bialy Kamien; Vietorias Boleslaw 
Chrobry;. and Mieszko. 
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Other enterprises were a slate quarry at Nowa, Ruda, a slate processing works 

at Nowa Ruday and Lofix Briquette Factory (Fabryka Eryitetow Podpalkowych) 

at Bialy Kamien mine, ‘The latter factory produced small briquettes made of 
lignite dust: aid naphthalene for use in furnaces. The lignite dust was 

brought from the Brown Coal Union’ at Zary. There were workshops at Szezawienku, 
a suburb of Walbraych: The Victoria power station was also controlled by 

the union. It had a capacity of 30,000,000 kw., which gupplied current to 

all the mines belonging to the union, ‘The power station vas guarded by a. 


special patrol of soldters. 


The monthly output in 1950 of the Pive mines totalled approximately 300,000 
tons of coal. The output of the Boleslaw Chrobry, Victoria and Blaly Kamlen 
mines was about equal, while the Mieszko and Nowa Ruda mines produced less. 
The monthly output of the slate quarry at Nowa Ruda was 15,000 te 20,000 
tons. Ite production was destined for the manufacture of firebrick at the 
Nowa Ruda works, which produced 7,500 to 10,000 tons monthly. 


Monthly consumption of coal by all the coke works was 100,000 to 110,000 
tons« The monthly surplus of 200,000 tons was destined for export. 


The price of coal as well as of coal by-products varied greatly in 1950 

as a result of the instability of the currency. Prices were fixed according 
to the cost of wages, materials,and delay in production for various reasons. 
These were increasing continually. Prices were cxlieulated on three different 


levels. In 1950 these were: the planned price for one ton of coal, approximately 


3,000 zloty{ths production cost price for one ton of coal, approximately 
3,200 zloty; and finally™ the local market price for one ton of coaly 
approximately 3,500 zloty. 


SECRET /CONTROIL. - U.S. OFFICLALS ONLY 


Approved For Release 2006/05/25 : CIA-RDP82-00457R013100250001-2 


5X1 


